
NEEDS	  ASSESSMENT	  COVER	  LETTER	  
	  

The	  overall	  purpose	  of	  the	  eCite	  project	  is	  to	  promote	  accessible,	  timely,	  accurate	  and	  
complete	  citation	  data	  from	  issuance	  via	  laptop	  computer	  to	  court	  adjudication	  to	  final	  
placement	  on	  the	  driver	  history	  file	  or	  transmission	  to	  other	  states’	  Driver	  License	  Bureaus.	  	  In	  
addition,	  the	  project	  provides	  the	  ability	  to	  track,	  visualize,	  and	  analyze	  eCitation	  data.	  

	  	   All	  MHP	  enforcement	  personnel	  have	  been	  trained	  and	  are	  using	  eCite.	  The	  time	  has	  
come	  to	  offer	  eCite	  to	  the	  local	  Sheriff	  and	  Police	  Departments	  across	  the	  state.	  	  To	  be	  added	  to	  
a	  list	  of	  agencies	  interested	  in	  eCite,	  please	  do	  the	  following:	  

1. Complete	  the	  needs	  assessment	  form	  that	  is	  attached	  to	  this	  letter.	  	  
The	  questions	  should	  be	  answered	  by	  the	  Sheriff,	  Police	  Chief,	  or	  their	  designee.	  	  	  

2. Address	  a	  letter	  to	  the	  Department	  of	  Public	  Safety	  asking	  that	  your	  agency	  be	  approved	  
to	  participate	  in	  the	  project.	  
The	  letter	  should	  be	  addressed	  by	  your	  agency’s	  department	  head.	  

The	  completed	  needs	  assessment	  form	  and	  request	  letter	  should	  be	  returned	  to	  Rusty	  Miley	  via	  
email	  to	  ecitesupport@ssrc.msstate.edu	  or	  fax	  to	  (662)	  325-‐7966.	  We	  will	  notify	  you	  when	  your	  
form	  and	  letter	  have	  been	  received	  and	  all	  letters	  will	  be	  forwarded	  to	  a	  designated	  person	  at	  
DPS.	  
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eCite	  Needs	  Assessment	  Form	  

	  

Agency	  Information	  

1. Agency	  Name:	  	   _______________________________________________________________________________	  

	  

2. Agency	  Type	  (circle	  one)	  

a. Police	  Department	  

b. Sherriff’s	  Department	  

c. Other	  	   ______________________________________________________	  

	  

3. Agency	  Address:	  	   _______________________________________________________________________________	  

	  

4. Agency	  City:	  	   	   _______________________________________________________________________________	  

	  

5. Agency	  Zip	  Code:	  	   ___________________________________________	  

	  

6. Agency	  Phone	  #:	  	   (_________)	  ___________	  -‐	  __________________	  

	  

7. In	  which	  county	  is	  the	  agency	  located?	  ____________________________________________________________	  

	  

8. Is	  the	  agency	  signed	  up	  for	  the	  Wireless	  Fund?	  (circle	  one)	  

a. Yes	  

b. No,	  but	  we	  ARE	  interested	  in	  signing	  up	  

c. No,	  and	  we	  are	  NOT	  interested	  in	  signing	  up	  

d. I	  don’t	  know	  

	  

Agency	  Contact	  

9. Who	  will	  be	  the	  eCite	  contact	  person	  for	  your	  agency?	  __________________________________________	  

	  

10. What	  is	  the	  contact	  person's	  phone	  number?	  	   (__________)	  ____________	  -‐	  ____________________	  

	  

11. What	  is	  the	  contact	  person's	  email	  address?	  	   _______________________________________________	  
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Agency	  IT	  Support	  and	  Personnel	  

12. Does	  your	  agency	  have	  an	  IT	  person	  who	  helps	  when	  you	  have	  trouble	  with	  hardware	  (computers,	  

printers,	  etc.)?	  (Note.	  This	  could	  be	  someone	  who	  works	  within	  your	  agency	  or	  someone/	  a	  

company	  outside	  your	  agency	  who	  is	  hired	  to	  help)	  

a. Yes	  

b. No	  

c. I	  don’t	  know	  

	  

13. Number	  of	  sworn	  personnel	  in	  your	  agency:	  	  	  ____________________	  

	  

14. Number	  of	  personnel	  who	  will	  need	  to	  be	  trained	  on	  eCite:	  	  ___________________	  

	  

15. Number	  of	  personnel	  who	  have	  Report	  Beam	  user	  names	  and	  passwords:	  ___________________	  

	  

Agency	  Vehicles	  and	  Equipment	  

16. Number	  of	  vehicles	  that	  will	  be	  shared	  by	  your	  personnel:	  	  __________________	  

	  

17a.	  	   NUMBER	  of	  laptops	  your	  agency	  currently	  has	  that	  can	  be	  used	  inside	  your	  	  

	   vehicles	  for	  eCite:	  _________________	  

	  

17b.	  	   TYPE	  of	  laptops	  your	  agency	  has	  (e.g.,	  Dell	  Latitude,	  Panasonic	  Toughbook):	  

	   ________________________________________________________________________________________________________	  

	  

18a.	  	   NUMBER	  of	  card	  readers	  /	  license	  scanners	  your	  agency	  has	  that	  can	  be	  used	  	  	  

	   inside	  your	  vehicles	  for	  eCite:	  ________________	  

	  

18b.	  	   TYPE	  of	  card	  readers	  /	  license	  scanners	  your	  agency	  has:	  

	   ________________________________________________________________________________________________________	  

	  

19a.	  	   NUMBER	  of	  printers	  your	  agency	  currently	  has	  that	  can	  be	  used	  inside	  your	  vehicles	  	  

for	  eCite:	  _________________	  	  

	  

19b.	  	   TYPE	  of	  printers	  your	  agency	  has?	  	  (e.g.,	  Pentax	  Pocketjet3,	  Brother	  RJ4030)	  

	   ________________________________________________________________________________________________________	  
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Agency	  Vehicles	  and	  Equipment	  (Continued)	   	  

20a.	  	   NUMBER	  of	  wireless	  modems	  (WiFi/MiFi)	  your	  agency	  has	  that	  can	  be	  used	  inside	  your	  vehicles	  

for	  eCite	  (i.e.,	  systems	  that	  would	  allow	  laptops	  to	  connect	  to	  the	  Internet):	  ___________________	  

	  

20b.	  	   TYPE	  of	  wireless	  modems	  (WiFi/MiFi)	  your	  agency	  has	  (e.g.,	  CSpire,	  Novatell,	  Verizon,	  Sprint,	  

AT&T	  and	  model)	  _____________________________________________________________________________________	  

	  

20c.	  	   Do	  your	  wireless	  modems	  have	  the	  ability	  to	  collect	  GPS	  information?	  	  

a. Yes	  

b. No	  

c. I	  don’t	  know	  

	  

Court	  Information	  

21. What	  is	  the	  name	  of	  the	  court	  that	  receives	  your	  tickets?	  (e.g.,	  Alcorn	  County	  Justice	  Court)	  

	   ________________________________________________________________________________________________________	  

	  

22. What	  is	  the	  address	  of	  the	  court	  that	  receives	  your	  tickets?	  (e.g.,	  2835	  S.	  Harper	  Rd.	  Corinth,	  MS	  

	   38834):	  ______________________________________________________________________________________________	  

	  

23. What	  is	  the	  phone	  number	  of	  the	  court	  that	  receives	  your	  tickets?	  	  	  

	   (__________)	  ____________	  -‐	  ____________________	  

	  

	  

	  

	  

Thank	  you	  for	  completing	  the	  eCite	  Needs	  Assessment	  Form.	  Please	  return	  this	  form	  to	  the	  eCite	  support	  

team	  by	  doing	  one	  of	  the	  following:	  

1. Scanning	  and	  emailing	  the	  completed	  form	  back	  to	  ecitesupport@ssrc.msstate.edu	  

2. Faxing	  the	  completed	  form	  to	  Rusty	  Miley	  at	  (662)	  325-‐7966.	  

	  

We	  will	  send	  you	  an	  email	  to	  let	  you	  know	  we	  received	  your	  form.	  

	  

Thank	  you!	  



eCite	  Equipment	  
	  
The	  following	  is	  a	  list	  of	  required	  and	  optional	  equipment	  for	  using	  eCite.	  To	  write	  tickets	  using	  
eCite,	  a	  basic	  system	  including	  a	  computer,	  driver’s	  license	  scanner/reader,	  and	  printer	  are	  
required.	  	  
	  
Computer	  (Required):	  

• Must	  utilize	  Windows	  XP	  SP3	  or	  Windows	  7	  
o If	  utilizing	  XP,	  machine	  needs	  at	  least	  1GB	  of	  RAM	  	  
o If	  Windows	  7,	  2GB	  is	  the	  minimum	  

• Must	  have	  Microsoft	  .NET	  3.5	  installed	  (or	  allow	  it	  to	  be	  installed)	  
• Must	  support	  screen	  resolution	  of	  1024	  x	  768	  or	  higher	  
• Must	  have	  sufficient	  USB	  ports	  to	  accommodate	  all	  peripherals	  (e.g.,	  license	  

scanner/reader,	  printer,	  etc.);	  Optional:	  A	  USB	  hub	  could	  also	  be	  used	  (example:	  
Havis	  Rugged	  Hub	  II)	  

• Please	  note	  that	  while	  tablet	  computers	  that	  meet	  the	  specifications	  above	  are	  
capable	  of	  running	  the	  eCite	  software,	  they	  have	  limited	  peripheral	  capabilities.	  In	  
addition,	  the	  eCite	  software	  interface	  is	  better	  suited	  for	  full	  keyboard	  data	  entry.	  	  
It	  is	  not	  within	  the	  scope	  of	  the	  eCite	  project	  to	  support	  any	  software	  
modifications	  required	  for	  tablet	  computers	  at	  this	  time.	  	  

	  
Driver’s	  License	  Scanner/Reader	  (Required):	  

• Must	  operate	  in	  an	  RS-‐232	  mode	  (cannot	  use	  Keyboard	  wedge)	  
	  
Printer	  (Required):	  

• Must	  print	  8.5”	  x	  11”	  paper	  in	  landscape	  mode	  
	  
Internet	  Connectivity	  (Required	  for	  downloading	  and	  transferring	  tickets,	  but	  not	  for	  writing	  
tickets):	  

• Not	  required	  for	  normal	  use,	  but	  must	  have	  some	  form	  of	  connectivity	  for	  ticket-‐
book	  pull	  down	  and	  transferring	  of	  tickets	  

• Cellular,	  or	  satellite	  connectivity,	  or	  can	  utilize	  “delayed”	  connection	  (WI-‐FI	  or	  wired)	  
to	  upload	  citations	  at	  the	  end	  of	  the	  shift,	  and	  to	  get	  new	  tickets.	  	  Active	  connection	  
preferred	  (Cellular,	  or	  Satellite).	  

	  
GPS	  Device	  (Optional):	  

• Optional,	  but	  beneficial	  for	  citation	  location	  tracking	  
• Must	  be	  NMEA	  compliant	  

	  
Please	  note	  that	  the	  eCite	  project	  does	  NOT	  include	  ANY	  hardware	  support.	  

We	  recommend	  that	  NO	  equipment	  should	  be	  purchased	  until	  MOUs	  
are	  signed	  between	  DPS	  and	  your	  agency.	  


